SETHU INSTITUTE OF TECHNOLOGY

Pulloor, Kariapatti — 626 115
An Autonomous Institution | ACCREDITED WITH

\ Planning and Evaluation Committee

‘A’ GRADE BY NAAC

Date: 15.02.2022

Agenda:

- Achievements of targets for 2021-2022
- SWOC Analysis

3. Outline of Strategic Plan 2022 - 2027

N

The Fifteenth meeting of Planning and Evaluation Committee was
conducted on15.02.2022 at 11.30amin the Conference Hall. The following

members were present.

8.No. Name of the Member Designation Position
1 | Dr.A.Senthil Kumar Principal Chair Person
2 | Dr.G.D.Sivakumar oty Member
| Dr.R.Murali Kannan Prof./ Mech. & o
3 | Controller of Member
Examinations
4 | Dr.A.Srinivasan HoD-EEE Member
5 Dr.A.Merline Dean-P & D Member -
Secretary

The following matters were discussed.

1) The progress of strategies for targets for the 2021-2022 were reviewed.

2) The findings of SWOC Analysis were discussed. It is observed that the
Curricular Aspects and Teaching Learning Process are the Strengths of
the Institutions. It is discussed that the major observations of the
SWOC Analysis should be considered for the next Strategic Plan.
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3) T i
) The outline of the Strategic Plan 2022-2027 was discussed-

4 W)
DEAN - P&D PRINCIPAL

IQAE COORDINA} un
SETHU INSTITUTE OF TECHNOLOG Y
PULLOOR - 626 115, Karlapatti Taluk

) . . ified by the
BistogdamidNadit Evaluation Committee meeting minutes 1S ratified by
following members

— Position |
S.No.| _ Name of the Member  Position |
1 Dr..A._Senthil Kumar Chair Person
Principal |
o Dr.G.D.Sivakumar Member
Vice Principal & Dean -MECH
Dr.R.Murali Kannan
3 Prof./ Mech. & Controller of Member WK
Examinations _
4 Dr.A.Srinivasan Member
HoD-EEE B N
Dr.A. Merline Member —
> Dean — Planning & Development Secretary
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SETHU INSTITUTE OF TECHNOLOGY

Pulloor, Kariapatti — 626 115
An Autonomous Institution | ACCREDITED WITH ‘A’ GRADE BY NAAC

Planning and Evaluation Committee

Date: 30.09.2021

Agenda:

1. Achievements of targets for 2020-2021
2. Targets for 2021-2022

The Fourteenth meeting of Planning and Evaluation Committee was
conducted on 30.09.2021 at 02.30pm in the Conference Hall. The following

members were present.

S.No.| Name of the Member Designation Position
ir Person
1 | Dr.A.Senthil Kumar Principal Chair Per
oy Vice Principal &
2 Dr.G.D.Sivakumar Dean-MECH Member
‘e Prof./ Mech. &
Dr.R.Murali Kann
3 Hra an Controller of Member
I B - Examinations
L 4 1 Dr.A.Srinivasan HoD-EEE Mcoiber
L 5 ! Dr.A.Merline Dean - P & D Menber'=
Secretary

The following matters were discussed.

1) The achievements of targets for the 2020-2021 were reviewed.

2) Due to pandemic as many targets could not be achieved after
discussion it is decided to extend the same targets for the academic
year 2021-2022 also.

3) It is noted that the feedback on SWOC is received from all the
stakeholders and the Dean - P&D is requested to analyze the feedback

and make a presentation about the analysis. It is also decided that the
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fOllowing faculty members may also be involved in the process of

analyzing the feedback and preparing the presentation.
1. Dr.Vairasuganthi, Assoc.Prof./CSE

2. Mr.Harish Babu, AP/EEE

3. Ms.Devika, AP/ECE

. %
i % o
DEAN - pa PRINCIPAL
.. IQAC COORDINATOR
" T THU INSTITUTE OF TECHNOLOGY

*ULLCOR - 626 115, Kariapatti Taluk
Virudhunagar District, Tami Nadu

The Fourteenth Planning and Evaluation Committee meeting minutes is ratified by

the following members

| S.No. | Name of the Member Position S_i'gmture_
Dr.A.Senthil Kumar : ' .
L L cibd] Chair Person ka
Dr.G.D.Sivakumar ~_-
L ? | Vice Principal& Dean -MECH Membes Q&ﬁ/
Dr.R.Murali Kannan ) LCLv-‘" LA~
3 | Prof./ Mech. & Controller of Member  |¥ M\~
Examinations )
Dr.A.Srinivasan _—]
* | HoD-EEE Member 9" h :
S——— XY
5 Dr.A. Merlim? Member — ‘! Q -
Dean - Planning & Development Secretary
- \
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